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shapes, proportions and body types. Testing confirmed that the
updated fit was more successful across a greater variety of body
types. “We also validated the Icebreaker layering system in graded
block fit sessions to ensure that pieces worked well with one another
since consumers layer on multiple Icebreaker items,” Talvan adds.

Alvanon provided the detailed consumer analysis based on
specifications that Icebreaker provided, and AlvaBlock special-
ists reviewed Icebreaker fabrics to better understand how to design
with circular knit merino wool. Alvanon’s team worked with
Icebreaker technical designer Jessie Tillson to create fit blocks
reflecting the Icebreaker layering system for the core sizes, and
once approved, they executed the graded blocks.

Icebreaker’s complete collection of men’s and women’s apparel
styles for Fall/Winter 2013 was created with the updated fit sys-

tem, and some styles already have been sold in New Zealand and
Australia. “We have received great feedback from customers at
our Icebreaker Touchlab retail locations,” Talvan says. By offering
better-fitting apparel, Icebreaker should see higher customer sat-
isfaction, reduced returned merchandise, greater full price sales
and fewer markdowns.

Although this round of updates was limited to adult apparel,
Icebreaker is evaluating the benefits of revising the fit of its chil-
dren’s garments in the future.

— Jessica Binns

“Every Pair of Jeans Has a Story.” That’s
the motto of All American Clothing,

but at this company, it’s not just a slogan.
All American Clothing is one of a handful
of jeans companies worldwide that allows
its customers to trace their jeans all the way
back to the farmers who grew the cotton
they were constructed from. And All Amer-
ican jeans are 100 percent Made-in-the-
USA, with every step of the process — from
growing the cotton, to spinning it into yarn,
weaving the yarn into denim and sewing
the final product — taking place in the
United States. 

Each pair of All American jeans comes
with a 'Certificate of Authenticity' that
includes a traceability number, says Logan
Beam, the company’s director of market-
ing and communications. A customer can
enter the traceability number on his or her
pair of jeans into the company’s website
to discover details about the farmers and
mill involved in the production of that spe-
cific pair. 

Buy a pair of All American jeans and
you might learn, for example, that seven
producers contributed 8,414 pounds of cot-
ton to the production run that produced
your jeans, which represented 6.81 percent
of the overall blend. You might find that
some of that cotton comes from Dean’s
Farm in Lubbock County, Texas, which was

founded in 1947, and now uses GMO cot-
ton, which has allowed for less tillage
and a decrease in diesel consumption. You’ll
learn that 50 percent of the farm’s cotton
acreage receives supplemental irrigation,
that it uses advanced irrigation methods,
and how it has reduced its water usage by
shifting from furrow to drip irrigation. 

“The company`s traceability technol-
ogy ultimately helps show their customers
the jobs they are supporting,” says Beam.
“Our overall mission is to offer a USA-
made product at an affordable price in order
to help create and sustain American jobs,”
he says.  

All American Clothing got its start in
2002, after founder Lawson Nickol, at the
time a sales manager for a U.S. jeans man-
ufacturer, happened upon a pair of jeans
at a retail store with his company’s brand
name on it and a label that read “Made in
Mexico.” That his company was now out-
sourcing beyond U.S. borders was a sur-
prise to Nickol, and not a welcome one.
And there wasn’t a cotton-pickin’ thing he
could do about it. 

Or was there? Nickol soon resigned,
and decided to start his own Made-in-the-
USA jeans business. “The first several years
were tough,” says Nickol, who says his fam-
ily survived on “savings, taking financial
risks and working long hours.” 

That hard work has paid off. The com-
pany today produces thousands of jeans
annually while “continuing to provide Amer-
icans with jobs,” he says. 

Beam adds: “The company is growing
rapidly in an industry that has lost 84 per-
cent of its jobs since 1990, according to the
U.S. Bureau of Labor Statistics. We recently
purchased a factory and will create up to
65 new jobs.”

If you take into account all of the Amer-
ican workers involved in the supply chain
of the company’s product, says Beam, “the
traceability technology system ultimately
supports more than 11,000 American farm-
ers and workers.”

— Jordan K. Speer

All American Clothing Co.
Arcanum, Ohio | www.allamericanclothing.com

NOMINATED BY: Self

Customers can trace their All American
Clothing jeans to the source to learn about
the U.S. farmers who grew the cotton they
were made from.
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